
Best Practices on Using Two-Way Texting to Improve 
Employee Engagement and Communications



One thing we can all be sure of is that COVID-19 has sped up our usage 
of digital technology in the workplace. Using texting in your 
communication plan is no longer a “nice to have” but a “must have”.

1. Why texting is a critical communication channel

2. Top 4 ways HR professionals are leveraging two-way texting
3. How to improve your Open Enrollment campaign with two-way texting

4. How to best opt-in employees to receive text messages
5. Why not all texting platforms are the same
6. Results and other resources

It’s a mobile-led 
world, and it’s never 
been more important 
to use texting in your 

communications

This resource book outlines best practices for using text 
messaging as you work to navigate the "new normal”.



When it comes to texting in America, there are some eye-opening 
statistics, including:

1. Why texting is a critical communication channel

Most American adults now 
prefer to send/receive a text 

instead of a phone call 

TEXT 
PREFERRED

95 percent of text messages 
are read within 3 minutes of 

being sent

95%

64% of American adults have 
not answered a call from a 

number they did not recognize

64%

30% of voicemails linger 
unheard for 3 days or more 

and 20% of Americans do not 
check voicemail at all

30%

98% of text messages 
are read

98%

Sources: Chicago Tribune, Pew Research, Forbes, True Caller, New York Times

SMS has 4x the open rate of 
email communication

4X



Dispelling the myth that older people do not text. While it's true that not 
all people text, text messaging is used by people of all ages.

1. Why texting is a critical communication channel (cont)

18-29

100%

30-49

100%

50-64

97%

65+

92%

Percent of adults who own a smartphone:

18-29

96%

30-49

95%

50-64

83%

65+

61%

It is interesting to note that not everyone who owns a cellphone has a 
smartphone. If your organization is relying upon an app to communicate 
with employees, you’re not reaching nearly as many employees as you 
can be with texting. 

Percent of adults who own a cellphone:



2. Top 4 ways HR professionals are leveraging texting

Increase Open and Read Rate of HR Communication
• Onboarding checklist
• Training & development
• Employee support
• Company events / culture
• Employee surveys and reputation management

Improve Benefits Open Enrollment Engagement Rates
• Open Enrollment dates
• Reminder end date of OE
• Links to benefits overview
• Links to employee portals / selection of benefits
• Confirmation of elections 

Advance Risk Compliance Communication
• Employee Assistance Program info (EAP)
• Links to forms (i.e. FMLA)
• Workers comp message
• Confirmation of updated policies / procedures
• Links to training videos / courses

Enhance Incident Response / Emergency Communication
• Mass / group text alerts
• COVID-19 communications
• Emergency text alerts
• Weather, power outages, and closures texts
• Links to local emergency information / updates

Below are just a few ways our clients are leveraging two-way texting to 
drastically improve communication and engagement.



3. How to improve your Open Enrollment campaign

ü Automated Texts with OE Dates

ü Links to Benefit Election Page

ü Reminder to Complete Forms 

ü Text Contact Details of Benefit Rep

Open Enrollment is even more challenging now, with remote employees 
and fewer in-person events. Here are a few ways Dialog Health’s two-way 
texting platform can help with Open Enrollment:

ü Confirmation Text with Response Needed

ü Option to Text in Multiple Languages

ü Text Real-Time Feedback Surveys

ü Mass Communication to Employees



4. How to opt-in employees to receive text messages

The Problem: You’ve decided you want to text your employees, but how do your 
employees sign up to receive these text messages?

The Solution: Opt-in is easy with Dialog Health:
1) Send a message with a link 
2) Employees complete an opt-in form
3) Start texting your employees with important company updates!

The Results: Texting has proven to drive engagement and quickly and efficiently 
gather information you need. Our text messaging solutions lead to higher response 
rates, increased website/portal utilization, and improved employee satisfaction. 

Mobile Number* (Example: 5551234…

First Name*

Last Name*

Employee ID

Choose Your Region ⌄

Are you a new hire?

Yes! I want to receive important text 
messages from ACME Corp.

Join!

ACME CORP: Thank you 
for your interest in 
Employee Alerts. Please 
follow the link to enter 
your information and 
sign up: 
www.ACME.com/
EmployeeSignUp It’s as easy as 

“click the link”

WEB OPT-IN FORM
The easy way for employees to provide their mobile number

http://www.acme.com/


5. Why not all texting platforms are the same

Dialog Health makes it easy for 
organizations to leverage text messaging 
for employee communication. 

Our texting platform has proven to...

ü Improve open enrollment rates
ü Increase engagement with web portals
ü Enhance incident response / emergency 

alerts
ü Support compliance communication
ü Assist onboarding new employees

As you research for the best texting platform for your organization...make 
sure it is secure, reliable, is two-way, offers multiple solutions, and scales 
with your organizational needs.

Dialog Health – One Platform | Multiple Texting Solutions

Dialog Health’s two-way texting platform is cloud-based, easy-to-use, 
and quick to deploy.

ü HIPAA-compliant
ü Cloud-based so no IT requirement and no APP to download
ü Easy-to-use platform
ü Ease of integration
ü Great customer service



6. Results and other resources

78% enrollment rate response

89% increase in website utilization

87% decrease in follow-up phone calls

95% reduced emergency phone calls

MAINSTREETBIZ: Please 
stay safe and review the 
city’s emergency 
procedures for Hurricane 
evacuation. 
http://emergencylink

OK

MAINSTREETBIZ: All Staff 
Notice. Due to the 
emergency weather alerts 
for Hurricane Wilma our 
office will be closed 
tomorrow. We plan to re-
open at 9am the following 
day - Sept 15. Please reply 
OK to confirm you have 
received this message.

Don’t take just our word for it...check out our client case studies to see 
how texting is improving employee communication and engagement.

"We have utilized the Dialog 
Health platform to communicate, 
inform and roll-out text messaging 
involving our employee benefit 
offerings, employment 
engagement activities, emergency 
notifications, changes involving 
transit scheduling and, most 
recently, information with respect 
to COVID-19 procedures. The 
platform is a definite must for any 
organization confronting 
challenges involving messaging 
and communications.”

— Jim Fight, Capital Area Transit 
System

http://emergencylink/


Thank you!

For more information:
Call or text: 877.666.1132 | Email: sales@dialoghealth.com
Visit: www.dialoghealth.com

Please visit our website www.dialoghealth.com for more 
best practices including articles, blog posts, and eBooks on 

improving employee communication and engagement!

http://www.dialoghealth.com/

